
Summary
CIPFA has used the expertise of our partners at Deloitte 
to create a unique suite of engaging and interactive 
e-Learning modules on VAT in Local Authorities.

Using leading-edge instructional design techniques 
and real life examples the modules will be invaluable 
in educating Local Authority staff who make decisions 
that impact on VAT.

The modules are designed to create awareness of VAT 
issues and help staff to understand the implications of 
their actions, thus leading to the mitigation of risks and 
costs for the Council. The key features that allow this 
are:

•  ‘On demand’ access to VAT e-Learning materials for 
your staff;

•  Increased engagement on VAT issues with reduced 
downtime/travel costs;

•  Ability to raise awareness and learning efficiently 
across a wider range of staff.

The six interlinked but detachable modules cover:

• Module 1: Introduction to VAT.

• Module 2: The VAT treatment of Income.

• Module 3: Recovery of VAT on Expenditure.

• Module 4: Errors and Penalties.

• Module 5: Partial Exemption.

• Module 6: Land and Property

Courses are accessed by users directly from Deloitte’s 
online portal ‘on demand’. This means that the users 
can access the courses in their own time and at their 
own speed, picking up and leaving them as required.

Pricing for annual access starts at around £60/package 
per user and there are a number of different packages 
available to suit the needs of different staff.

Who is it relevant for?
The modules are relevant for all staff who make 
decisions affecting VAT–including but not limited to:

•  The central finance team.

•  Accounts payable.

•  Accounts receivable.

•  The procurement team.

•  Directorate or Capital finance and administration 
staff.

Why should Local Authorities buy the CIPFA/Deloitte VAT e-Learning?
The UK operates a system of self-assessment for all taxes – and so Local 
Authorities, like all other taxpayers have an obligation to file accurate 
returns. Failure to do so could result in substantial penalties and/or 
overpayment of taxes.

A key feature of HMRC’s requirements is that taxpayers offer adequate 
training to their staff making tax decisions. VAT e-Learning is a high quality, 
low cost, time efficient way to offer staff this training – and the monitoring 
facility provides an audit trail to demonstrate compliance.

Local Authority VAT e-Learning
Managing risk and cost through 
knowledge and awareness
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Key features and customisation
The key features of the modules include the following:

•  six integrated modules which can be used to build 
a tailored training program to meet the needs of 
individual staff;

•  the VAT content has been developed by Deloitte’s 
Local Authority VAT experts and so is directly relevant 
to Local Authorities;

• the e-Learning methods are developed by Deloitte’s 
in house e-Learning experts – to ensure maximum 
user engagement and retention;

•  each module includes user assessment/certification.

Monitoring
The Local Authority will be able to monitor reports on 
usage which will identify:

•  the users of each module;

•  the status of progress including number of module 
attempts, and time taken; and

•  the scores achieved.

These will be provided to the Local Authority subscriber 
on request.

Pricing – CIPFA Finance Advisory Network Tax Advisory Services Subscribers can take 10% off these prices

Package*
AP/Expenditure 

Package
AR/Income 

Package
General VAT 

Package
Specialist VAT 

package

Total  
Users**

Modules  
1, 3 and 4

Modules  
1,2 and 4

Modules  
1-4 

Modules  
1-6

Up to 5 £253 £253 £346 £495

Up to 15 £198 £198 £253 £357

Up to 40 £99 £99 £121 £176

Up to 65 £71 £71 £93 £132

Up to 100 £60 £60 £82 £115

Over 100 Quote available on request

*Prices are on a per user per annum basis and are exclusive of VAT.
**All packages purchased count towards the overall number of users. 

Price includes:
• monitoring reports for up to the specified number 

of users (as above);

• certification on completion of each module;

• update for key legislation, case law or HMRC 
guidance every 6 months;

• refresh of modules every 12 months to allow for 
ongoing re-use.

Discounts:
Discounts are available for packages purchased 
for subscriptions beyond the standard annual 
subscription.

Extras:
Customisation – pricing starts from £600 per module 
up to 2 slides of Local Authority specific content.  
The following are examples of customisation options:

• Links/access to the Council’s intranet, HMRC 
websites etc.

• Links to or embedding of VAT manuals or other 
documents.

• Pages describing the Council’s VAT coding system
• Council specific references such as Council’s logos, 

specific facts, learning points, etc.
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Content and features
In addition to the specific content summarised below, each module is supported by audio commentary and contains interactive question  
and answer sections throughout. There is also an assessment set of questions at the conclusion of each module leading to certification for  
that module.

Module 1 – Introduction to VAT (30 mins)
Learning objective: Understand how VAT works and its impact/
relevance to the Local Authority.

Core learner base – Finance staff AP/AR processing staff, clerical/
administrative staff.

• Basic facts about VAT

• Brief history of VAT

•  Registration – the requirement to register for VAT

•  How VAT affects Local Authority activities

•  The ‘VAT cycle’ to demonstrate the idea of being a train of 
transaction, paying and recovering VAT, and the distinction between 
other businesses and local authorities

• Completing a VAT return:

 –  What information needs to be recorded 

 –  Walkthrough exercise for completing a VAT return

 –  The HMRC VAT inspection

Module 2 – VAT on Income (1 hour)
Learning objective: Understand and explain the VAT treatment that 
applies to Local Authority income.

 Core learner base – Finance staff, AR processing staff, clerical/
administrative staff.

•  When is a transaction within the scope of VAT, with a particular 
focus supplies made by Local Authorities

•  Explanation of key income examples such as waste collection and 
parking

• Valuation of supplies

•  VAT requirements when raising invoices and credit notes

•  Other income related matters including:

 – Bad debt relief

 – Compensation amounts

 – Deemed supplies

•  Time of supply – tax points for goods and services

Module 3 – VAT on Expenditure (1 hour)
Learning objective: Understand and explain the VAT treatment that 
applies to Local Authority expenditure.

Core learner base – Finance staff, AP processing staff, clerical/
administrative staff.

•  Overview – key concepts relating to VAT recovery

•  Key issues/requirements for input VAT recovery for s.33 bodies:

 –  valid VAT invoice requirements

 –  how to claim VAT recovery in relation to non business expenditure

•  VAT recovery on automotive expenses:

 –  cars

 –  fuel

 –  mileage

•  Time limits for submitting claims for VAT recovery

•  Available cashflow efficiencies in VAT recovery timing 

•  Who is entitled to VAT recovery where more than one party benefits 
from the supply

•  Goods and services paid for through grant funding

Module 4 – Errors and penalties (30 mins)
Learning objective: Understand and explain the penalties which may 
apply in the event of inaccuracies in VAT accounting.

Core learner base – Finance staff, AP and AR processing staff,  
clerical/administrative staff.

•  What to do if there is a mistake on the VAT return

•  The process for submitting a notification of error correction

•  Details of the VAT penalty regime and its relationship with the tax wide 
regime

•  The concept of reasonable care in the context of VAT accounting

• The range of penalties available to HMRC

• Mitigation of penalties

• How to protect against penalties

Module 5 – Partial exemption (45 mins)
Learning objective: Understand the principles of partial exemption 
and how it applies to s.33 bodies.

Core learner base – Core finance staff, those with specific VAT 
responsibility including VAT return preparers and reviewers.

•  Overview of partial exemption and the interaction with s.33 bodies:

  – the concept of “insignificant proportion”

 – De-minimis thresholds

• The four step model method for s.33 bodies:

  –  Walk through exercise for determining the amount of recoverable 
residual input tax

  – Occasional breaches of the de-minimis test

  – Explanation of the standard method override

• Special partial exemption methods:

  – When is an alternative PE method fair and reasonable

  – Obtaining HMRC agreement to a special method

• Exploring common exempt income streams

Module 6 – Land and Property (45 mins)
Learning objective: Understand the importance of why a basic 
knowledge of this complex area of VAT is important and some of the 
key areas to look out for.

Core learner base – Core finance staff, those with specific VAT 
responsibility including VAT return preparers and reviewers.

•  Explore why an understanding of VAT on land and property is 
important:

  – What it meant by land and property for VAT purposes?

  –  What rates of VAT can apply to property transactions and when?

• The principles of the option to tax:

  – When the option to tax can apply

  – What to consider before making an option to tax

  – The practical aspects of making an option to tax

  – How to make an option to tax – the two stage process

  – When you might choose to make an option to tax
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